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High Flexibility Flows Can Be Adjusted For End-User Unit
The flexible flow structure of the “Integrated Purchase Order Automation System” provides adjustable flow by 
different end-user units or organizations. For example, Procurement Request Unit may have different approval 
process than Issuing Unit, therefore they should use different sets of operational process. The “Integrated 
Purchase Order Automation System’s” high flexibility can adjust the processes and flows according to different 
units or organizations. It fulfills the requirement completely even if there are different flows for different units or 
organizations.

Significantly Enhance Efficiency and Quality
The “Integrated Purchase Order Automation System” will soon be launched by the Local Government Competent 
Authority officially. It standardizes the purchase order process and turns the operations into templates, finally 
shortens the purchase order document preparation time. While the mistakes and errors are reduced, the 
efficiency and quality will be enhanced on a large scale. The Local Procurement Competent Authority estimated 
the “Integrated Purchase Order Automation System” will reduce the average of case handling time to 36.5% after 
the system is launched. Moreover, the expected non-error-ratio of the cases will substantially increase to 14.3 
times. The result is surprisingly improved.

Once the procurement operation lead time and disputes are reduced, the Local Procurement Competent Authority 
not only remarkably improves the efficiency and quality, but also greatly lowers the staffs’ workloads. Therefore, 
the “Integrated Purchase Order Automation System” helps to provide vendors and the public better services, and 
further improves the overall performance of electronic government.

*Source: from the statistics of the Local Procurement Competent Authority.

**From the authority’s expectation. No loss ratio of the cases is calculated by the parameters within the system (bidding, award) and other 
   parameters outside the system. However, in terms of the system, the ratio can be increased substantially to 14.3 times.




